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(100) from each module and the server application (104) stores the data in a relational database system (RDBMS) (106) residing on the 
server (100). The data may be displayed to studio executives and other interested and authorized parties (207) over a network (108) or the 
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SYSTEM AND METHOD FOR MANAGING FILM 
AND SHOW PRODUCTION 

COPYRIGHT NOTICE 
5 A portion of the disclosure of this patent document includes material which is 

subject to copyright protection. The copyright owner has no objection to the facsimile 
reproduction by anyone of the patent document or of the patent disclosure as it appears in the 
Patent and Trademark Office patent files or records, but otherwise reserves all copyright 
rights whatsoever. 

10 BACKGROUND OF THE INVENTION 

The present invention relates generally to a system and method for managing 
film and TV show production. 

Producing and managing the production of movies and TV shows involve a 
complex structure of people, places, paperwork and the need to follow industry and union 

15 rules. Production managers and directors have the daunting task of carrying out production 
and management duties, over and above the creative process. 

Exemplary duties which must be carried out on a daily basis during movie or 
show production include creating and distributing call sheets, lunch reports, production 
reports, and other vital reports for studios, and creating sometimes hundreds of purchase 

20 orders for equipment and other items needed for just one day's shooting. Keeping up with 
union rules alone for the multitude of different union laborers on a set in a day can be a 
virtually impossible task. However, keeping hour limitations and overtime costs on track can 
prevent production managers and directors from violating rules or having major cost 
overruns. In some cases, equipment does not arrive on a set in time for shooting due to a 

25 purchase order error, causing great expense if shooting cannot take place because a crew must 
still be paid for that day's missed work. 

Currently, movie and show production is largely managed manually, taking a 
great amount of valuable time away from production management and directors who must 
deal with the aforesaid issues. 

30 Further, it takes a relatively long time to disseminate production information 

to production executives. 
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SUMMARY OF THE INVENTION 

It is an object of the present invention to solve the known deficiencies of 
current systems. 

It is another object of the present invention to provide a system and method for 
5 managing film and show production. 

It is another object of the present invention to relieve production 
coordinators/managers and directors of time consuming administrative duties. 

It is another object of the present invention to provide up-to-date production 
information to studio executives and authorized recipients of such information. 
10 It is another object of the present invention to provide the production 

information over a network such as the Internet. 

These and other objects are provided by a system and method for managing 
film and show production. A server computer includes a central processing unit for running a 
system application, which processes network transactions and issues common gateway 
15 interface (CGI) instructions to a relational database management system (RDBMS). 

The server is connected to a network which may include the Internet, an 
intranet, a local area network, a wide area network, or the like. An Internet client, intranet 
client, kiosk unit, or a plurality of other network devices may be connected to the network for 
accessing the server. 

20 A department coordinator (DC) module, also called the COLUMBUS DC or 

"DC" module, is downloaded to the coordinator's client. The DC module can be used in any 
one of the following production departments in a production entity, or in many such entities 
simultaneously: main production office, construction office, transportation, special effect, 
post department, etc. Within the DC module, a number of production reports can be created, 

25 including: Staff & Crew Lists, Staff Lists, Staff Phone Lists, Staff Pager Lists, Deal Memos, 
Travel Authorizations, Travel Memos, Travel Schedules, Time Cards, Labor Logs, Purchase 
Orders, and all other reports from the DC module. Department coordinators using the DC 
module may also electronically send any reports generated from their offices to the system 
either in ASCII format or in .PDF file format and loaded onto the server to be posted on the 

30 network or website. 
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An Assistant Director (AD) module, also called the COLUMBUS AD or 
"AD" module, is downloaded to all the assistant directors' and production coordinators' 
computers. The AD module creates call sheets and production reports on standardized forms. 
The reports produced by the AD module include Call Sheets and Production Reports, which 
5 may be distributed in an ASCII format or in .PDF file format. Other reports such as 
Schedules, Day of Days, One Liners, 2 nd Unit Information, and Memos can be sent through 
other applications, for example, E-mail messaging systems. An assistant director using the 
AD module may also send any generated reports to the server either in ASCII format or in 
.PDF file format, and loaded onto the server to be posted on the network or website. 

10 A Creative module is downloaded to a client. The creative module is used for 

uploading and saving all Scripts, Scene Changes, Revisions, Cast Lists, Contracts, and 
Memos, which are saved either in ASCII format or in .PDF file format. The documents saved 
in the creative module comply with known studio terminology and industrial terms of art. 
The documents saved by the creative module are electronically sent to the server either in 

15 ASCII format or in .PDF file format, and loaded onto the server to be posted on the network 
or website. 

An Accounting module is downloaded to a client. Using the Accounting 
module, accounting data documents are created and saved to .PDF files for uploading to a 
server. The Accounting module uploads documents including: Budgets, Check Registers, 

20 Cost Reports, Asset Reports, General Ledgers, Hot Cost Reports, Status Reports, Estimated 
Final Cost (EFC) Reports, Variances Reports, Petty Cash Logs, and Memos, etc. The 
documents created and saved in the Accounting module comply with the studio terminology 
and/or generally known accounting principles. The documents saved in the accounting 
module are electronically sent to the server either in ASCII format or in .PDF file format and 

25 loaded onto the server to be posted on the network or website. Accounting departments 
working with standard accounting systems such as "VISTA" accounting systems by 
"ENTERTAINMENT PARTNERS" of Burbank, California, U.S.A., can generate cost 
reports that can be saved directly on the "VISTA" system, sent to the server and posted for 
the most accurate information. 
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A Visual Effects (VFX) module is downloaded to a special effects department 
client component of the system. Using the VFX module, documents generated within the 
special effects department are logged, tracked and electronically sent to the server either in 
ASCII format or in PDF file format, and loaded onto the server to be posted on the network 
5 or website. The documents generated by the VFX module include: Storyboards, VFX 
Reports, Purchase Orders, Staff & Crew Reports, Vendor Logs and Labor Logs. The server 
stores all documents sent to it from the modules described herein. The system application 
tracks and disseminates all files to the network or website. 

A web or network output module, such as a browser and/or a graphic user 
10 interface (GUI), is provided so that Studios, Independents, Networks, etc., using the system 
may access the reports produced by the various modules as described herein. Using web 
clients, the studios can view documents on the server. Password protection keeps outsiders or 
unauthorized personnel from viewing confidential documents. 

The system provides a service which delivers production data directly from a 
15 production office anywhere in the world, to the studio executive, studio-wide network, or any 
offices connected to the Internet and/or the World Wide Web (WWW). The server receives 
data from the Department Coordinator module, the Assistant Director module, the Creative 
module, from the Accounting module, and from the VFX module. The data is organized by 
the system application. The data is then posted in a website content area for display on the 
20 website stored on the server. 

All information saved on the server is backed up frequently to avoid losing 
files due to system malfunction. The website is password protected to ensure safety and 
confidentiality. 

Three of the modules are specifically designed for the system of the present 
25 invention to mirror production protocols: the DC module, AD module and VFX module. 
Formatted data from each of these modules, apart from the .PDF format files, can be exported 
from the specific client on which they are each resident, and sent electronically to be 
uploaded to the server. The formatted data is organized and stored into the RDBMS system 
by the system application after receipt by the server. 
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Further, any printable document can be sent to the server and put on-line for 
studio executives to view. 
BRIEF DESCRIPTION OF THE DRAWINGS 

For a fuller understanding of the invention, reference is made to the following 
5 description taken in connection with the accompanying drawings, in which: 

FIG. 1 shows a block diagram representing a system hardware overview of an 
embodiment of the present invention; 

FIG. 2 shows a block diagram representing a system module overview of the 
present invention; 

10 FIG. 3 shows a flow diagram representing the overall data flow for the system 

of the present invention; 

FIG. 4 is a screen shot illustrating an initial opening screen for a DC module; 
FIG. 5 is a screen shot of an exemplary Staff & Crew sub-module screen for 
creating a Staff & Crew list; 
1 5 FIG. 6 is a screen shot of an exemplary Staff & Crew report sub-module 

screen for printing a Staff & Crew report; 

FIG. 7 is a screen shot of an exemplary Deal Memo sub-module screen for 
creating a Deal Memo; 

FIG. 8 is a screen shot of an exemplary Deal Memo report sub-module screen 
20 for printing the Deal Memo; 

FIG. 9 is a block diagram illustrating the steps for exporting formatted data 
from the DC module; 

FIG. 10 is a screen shot of an exemplary screen for creating travel 

authorizations; 

2 5 FIG. 1 1 is a screen shot of an exemplary screen for printing a travel 

authorization; 

FIG. 12 is a screen shot of an exemplary Purchase Order screen for creating a 
purchase order; 

FIG. 13 is a screen shot of an exemplary screen for printing purchase orders; 
30 FIG. 14 is a screen shot of an exemplary Daily Labor Sheet screen; 
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FIG. 1 5 is a screen shot of an exemplary Labor Report screen; 

FIG. 16 is a screen shot of an exemplary Project Tracker screen; 

FIG. 17 is a screen shot of an exemplary Projects Reports screen; 

FIG. 1 8 is a diagram illustrating some buttons which have universal 
5 application from screen to screen throughout the system of the present invention; 

FIG. 19 is a block diagram illustrating a database schema of the DC module; 

FIG. 20 is a block diagram illustrating a flow chart illustrating the process of 
setting up and using the DC module; 

FIG. 21 is a screen shot of an exemplary opening screen for an AD module; 
10 FIG. 22 is a screen shot of an initial first page of a Preferences screen for the 

AD module; 

FIG. 23 is a screen shot of a second page of the Preferences screen of FIG. 22; 
FIG. 24 is a screen shot of an exemplary Cast List screen for a Cast List sub- 
module; 

15 FIG. 25 is a screen shot of an exemplary Scene List screen; 

FIG. 26 is a flow diagram illustrating a method for importing data from the 
MOVIE MAGIC SCHEDULING SYSTEM; 

FIG. 27 is a flow diagram illustrating a method for creating a call sheet with 
the system of the present invention; 
20 FIG. 28 is a diagram illustrating screen elements of the AD module for 

creating a production report; 

FIG. 29 is a block diagram illustrating a database schema illustrating the 
database structure of the AD module; 

FIG. 30 is a flow diagram illustrating the main program steps for the AD 

25 module; and 

FIG. 3 1 is a block diagram representing a database schema for a visual effects 
module of the present invention. 

DETAILED DESCRIPTION OF THE PREFERRED EMBODIMENTS 

With reference to FIG. 1, a block diagram illustrating an exemplary system 
30 architecture for the present invention is shown. A server computer 100 acts as a server 
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component of the present invention, and includes a central processing unit (CPU) 102 for 
running a system application 104, which processes network transactions and issues common 
gateway interface (CGI) instructions to a relational database management system (RDBMS) 
106. 

5 The server 1 00 is connected to a network 1 08 which may include the Internet, 

an intranet, a local area network, a wide area network, or the like. An Internet client 1 10, an 
intranet client 1 12, a kiosk unit 1 14, or a plurality of other network devices may be connected 
to the network 108 for accessing the server 100. The network protocol may include the 
Transmission Control Protocol/Internet Protocol (TCP/IP), the inter-network packet exchange 

10 (IPX), the hypertext markup language (HTML), or a combination thereof, to include a 
standard network typology described herein. Alternatively or in addition, the kiosk 1 14 may 
be directly connected to the server 100 and/or to the network 108. 

In an illustrative embodiment, the server 1 00 may be an "INTEL PENTIUM"- 
based server operating, for example, the "MICROSOFT WINDOWS NT' and/or the 

15 "MICROSOFT WINDOWS 2000" operating system, and each of the clients 110-1 12 and 
kiosk unit 114 may include an "INTEL PENTIUM"-based system operating, for example, the 
"MICROSOFT WINDOWS NT" and/or the "MICROSOFT WINDOWS 2000" operating 
system and/or the "MICROSOFT WINDOWS 95", "MICROSOFT WINDOWS 98" and/or 
"MICROSOFT WINDOWS 2000" operating system. Alternatively, or in addition, the clients 

20 1 1 0- 1 1 2 and kiosk unit 1 1 4 may be a computing system based on the "APPLE 
MACINTOSH" line of computers, using, for example, "MAC OS 7.6". 

Each of the clients 1 10-1 12 and kiosk unit 1 14 includes a network interface 
card, such as an "ETHERNET'-compatible card, and may also include, for example, 32 Mb 
of random access memory (RAM) as well as 50 Mb hard drive-based memory capacity. In 

25 addition, the server 100 and each of the clients 1 10-1 12 and the kiosk 114 may include 
applications programs such as "FILEMAKER PRO VERSION 4" and "ADOBE 
ACROBAT" for accessing portable document format (PDF) files. 

With reference to FIG. 2, a block diagram representing a system module 
overview is shown. A department coordinator (DC) module 201, also called the 

30 COLUMBUS DC or "DC" module, is downloaded to the coordinator's client, which may 
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include one or more of the clients 110, 1 12 or 114 of FIG. 1. The DC module 201 can be 
used in any one of the following production departments in a product entity: main production 
office, construction office, transportation, special effect, post department, etc. Within the DC 
module 201, a number of production reports can be created, including: Staff & Crew, Staff 
5 Lists, Staff Phone Lists, Staff Pager Lists, Deal Memos, Travel Authorizations, Travel 
Memos, Travel Schedules, Time Cards, and Labor Logs. The reports comply with typical 
studio terminology and industrial terms of art. Department coordinators using the DC 
module 201 may also electronically send any reports generated from their offices to the 
system in .PDF file format and loaded onto the server 100 to be posted on the network 108 or 
io website. 

An Assistant Director (AD) module 202, also called the COLUMBUS AD or 
"AD" module, is downloaded to all of the assistant directors' and production coordinators' 
computers, which may include one or a number of the clients 1 10, 1 12 or 1 14 shown in FIG. 
1. The AD module 202 creates call sheets and production reports on standardized forms. The 

15 reports produced by the AD module 202 include Call Sheets and Production Reports, which 
may be distributed in an ASCII format or in .PDF file format. Other reports such as 
Schedules, Day of Days, One Liners, 2 nd Unit Information, and Memos can be sent through 
other applications, for example, E-mail messaging systems. The reports comply with the 
studios terminology and industrial terms of art. An assistant director using the AD module 

20 202 may also send any reports generated to the server 100 either in an ASCII format or in 
.PDF file format, and then loaded onto the server 100 to be posted on the network 108 or 
website. Alternatively, the common file formats for all reports may be in hypertext markup 
language (HTML), extensible markup language (XML), standard generalized markup 
language (SGML), or other standardized file and/or data formats. 

25 A Creative module 203 is downloaded to a client, which may include one of 

the clients 1 10, 1 12 or 1 14 of FIG. 1 . The Creative module 203 is used for uploading and 
saving all Scripts, Scene Changes, Revisions, Cast Lists, Contracts, and Memos, which are 
saved either in an ASCII format or in .PDF file format. The documents saved in the Creative 
module 203 comply with studio terminology and industrial terms of art. The documents 

30 saved in the Creative module 203 are electronically sent to the server 100 either in an ASCII 
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format or in .PDF file format, and loaded onto the server 100 to be posted on the network 108 
or website. 

An Accounting module 204 is downloaded to a client, which may include one 
of the clients 1 10, 1 12 or 1 14 of FIG. 1. Using the Accounting module 204, accounting data 
5 documents are created and saved to .PDF files for uploading to the server 100. The 
Accounting module 204 uploads documents for Budgets, Check Registers, Cost Reports, 
Asset Reports, General Ledgers, Hot Cost Reports, Status Reports, Estimated Final Cost 
(EFC) Reports, Variances Reports, Petty Cash Logs, Memos, etc. The documents created and 
saved in the Accounting module 204 comply with the studio terminology and/or generally 

10 known accounting principles. The documents saved in the Accounting module 204 are 
electronically sent to the server 100 either in an ASCII format or in the .PDF file format, and 
loaded onto the server 100 to be posted on the network 108 or website. Accounting 
departments working with standard accounting systems, such as "VISTA" accounting 
systems by "ENTERTAINMENT PARTNERS" of Burbank, California, USA, can generate 

15 cost reports that can be saved directly on the "VISTA" system, sent to the server 100 and 
posted for the most accurate information. 

A Visual Effects (VFX) module 205 is downloaded to a special effects 
department client which may include one of the clients 1 10, 1 12 or 1 14 of FIG. 1 . Using the 
VFX module 205, documents generated within the special effects department are logged, 

20 tracked and electronically sent to the server 100 either in the ASCII format or in the .PDF file 
format, and loaded onto the server 100 to be posted on the network 108 or website. The 
documents generated by VFX module 205 include: Storyboards, VFX Reports, Purchase 
Orders, Staff & Crew Reports, Vendor Logs and Labor Logs. The documents created and 
saved in the VFX module 205 comply with studio terminology and industrial terms of art. 

25 The server 100 stores all of the documents sent to it from the modules described herein. The 
system application 104 shown in FIG. 1 tracks and disseminates all files to the network 108 
or website. 

A web or network output module 207, such as a browser and/or a graphic user 
interface (GUI), is provided so that studios, independents, networks, etc. using the system 
30 may access the reports produced by the various modules as described herein. Using web 
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clients, the studios can view documents on the server 100. Password protection keeps 
outsiders or unauthorized personnel from viewing confidential documents. 

With reference to FIG. 3, a flow diagram is shown representing the overall 
server data flow for the system of the present invention. The system provides a service which 
5 delivers production data directly from a production office anywhere in the world, to the 
studio executive, network or any offices connected to the Internet and/or World Wide Web 
(WWW). The server 100 receives data the from Department Coordinator (DC) module 201 
in step 300. Data is 

also received from the Assistant Director module 202 in step 301. Data is also received from 
10 the Creative module 203 in step 302. Data is also received from the Accounting module 204 
in step 304. Data is also received from the VFX module 205 in step 306. The data is 
organized by the system application 104 in step 308. The data is then posted in a website 
content area for display on the website stored on the server 100 in step 310. 

All information saved on the server 100 is backed up frequently to avoid 
15 losing files due to system malfunction. The website is password protected to ensure safety 
and confidentiality. 

Three of the modules are specifically designed for the system of the present 
invention to mirror production protocols: the DC module 201, the AD module 202, and the 
VFX module 205. Formatted data from each of these modules, apart from the ASCII or .PDF 
20 format files, can be exported from the specific client on which they are each resident, and sent 
electronically to be uploaded to the server 100. The formatted data is organized and stored 
into the RDBMS system 106 by the system application 104 after receipt by the server 100. 
Further, any printable document can be sent to the server 100 and put on-line for studio 
executives to view. 

25 With reference to FIG. 4, an initial opening screen 400 is shown for the DC 

module 201 . The screen 400 includes a set of icons or buttons 402 used for accessing sub- 
modules within the DC module 201. The sub-modules within the DC module include: Staff 
& Crew, Deal Memos, Travel Authorizations, Purchase Orders, Daily Labor Tracker and 
Project Tracker. To access specific sub-modules, the following buttons or icons in the button 

30 set 402 are used: Staff & Crew button 404, Deal Memos button 406, Travel Authorizations 
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button 408, Purchase Orders button 410, Daily Labor Tracker button 412, and Project Tracker 
button 414. 

With reference to FIG. 5, a screen 500 is shown which appears when the Staff 
& Crew sub-module is accessed. A button set 502 includes utility buttons or icons used to 
5 manipulate information relating to staff and crew members within a production department. 
The Staff & Crew sub-module organizes and maintains an up-to-date log of all the Staff and 
Crew within a department, making it easier to track employees and generate reports 
pertaining to them. The Staff & Crew sub-module and/or its associated Staff & Crew screen 
500 is generally the first component to be accessed in the DC module 201 . To generate a 

l o record, a Staff & Crew button 504 is clicked. A New button 506 may be clicked, to prompt 
the system to create a new record. The user may check that the person or information which 
the user is about to enter is not in the system already by clicking on a list button 508 to view a 
list to see if that person is listed. If he or she is not listed, the user may return to the main 
record and continue to enter the person's information in the available fields shown on the 

15 screen 500. If he or she is already listed, the user may click on the list record to display the 
full record. 

Several fields, such as Department and Job Category, display a pop-up list of 
available entries. The user may select from the available list or scroll down the list and click 
an "edit..." option at the bottom of such lists and add or change from the available list. The 
20 user may put the new entry where the user wants it in the list or it may appear at the bottom 
of the list. Some lists may be empty. The empty lists self-generate; that is, as the user enters 
new records, the system builds a list from the empty lists based on the records in the database. 
Marking a person confidential in the address and phone fields keeps that information off Staff 
and Crew lists. 

25 The user may tab or click through the fields and enter the individual's 

information in the related fields until finished. The Staff & Crew information entered is 
accessed by other sub-modules such as Deals and Travel sub-modules. 

In the system and method of the present invention, a person's information in 
the Staff & Crew sub-module is entered by the user before using any other sub-modules such 

30 as Deals, Travel, Time Cards, etc. 
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A Sort # field is provided to allow the user to sort the names in the Staff & 
Crew list in ascending order e.g. the producers are listed first, script writers second, etc. No 
number is required to be entered if the user chooses to have the person listed alphabetically 
within the department. If the user chooses to have a producer and his/her assistant displayed 
5 in the first and second positions within their department heading, the user may put a " 1 " in the 
producer's record and a "2" in the assistant's record. 

In the Miscellaneous (Misc.) Information Field, the user can enter information 
regarding where a crewmember working and any security levels which they are designated. 
The user may mark a crewmember as either a Staff or Temp, depending on their status. 
10 When a Staff member is no longer working on a show but the user doesn't want to delete 
their information, the user may mark them as having a historical or inactive status. 

When the user has completed entry of all the information in the Staff & Crew 
sub-module, the user can create a Deal Memo or Travel Authorization within a DEALS TO 
DATE window 5 1 0 or a TRAVEL window 512. The user may click one of two new buttons 
15 514-516 displayed, for example,.above the DEALS TO DATE window 510 or the TRAVEL 
window 512. 

When a new Deal Memo or Travel Authorization record is created, the 
person's vital information already appears, such as the person's name, address, telephone 
numbers, etc., and the user is merely required to fill in the blank fields. The DEALS TO 

20 DATE and TRAVEL windows on the screen 500 also allow the user to view all the previous 
Deals and Travel information created for a selected person. 

With reference to FIG. 6, an exemplary screen 600 is shown which is used for 
printing Staff & Crew sub-module reports. The screen 600 provides the user with many 
printing options for generating reports. Several different report types may be printed from the 

25 screen 600, including a Staff & Crew main report, Staff & Crew with Temp report, Staff & 
Crew Temp Only report, and a Staff & Crew Department Report. Other reports include a 
Pager List, Identification (ID) Badge List, Credits Report, a General Report and a Labor Sign 
In report. 

Once the user chooses the report to be generated, the user may click a Report 
30 button next to a displayed icon corresponding to and representing the report type. For 
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example, if the user would like to print the Staff & Crew main report, the user may click the 
button 602. If the user requires information to be printed at the top of a report, the user may 
enter such information in the Header Info field 604. 

Using the screen 600, the user may print a list for a specific Department of the 
5 Staff & Crew. The user may click the Department field 606, and a pull-down list of 

Departments appears. The user may select the Department for which to generate and to print 
the report, and then click the button 608 to print the report. The user may return to the Staff 
& Crew screen 500 shown in FIG. 5 without printing any documents by clicking a Staff 
button 610 shown in FIG. 6. Once the user has completed Staff & Crew entry, the user may 

10 go back to the screen 400 of FIG. 4 by clicking a World button 5 1 8 in FIG. 5. 

With reference to FIG. 7, an exemplary Deal Memo screen is displayed after a 
user clicks the Deal Memo button on the screen 400 of FIG. 4. Once the user has entered the 
crew members' information in the Staff & Crew sub-module, the user can then make a deal 
memo for such crew members. The user creates a new Deal by clicking on a New button 

15 702. An employee field then opens and allow the user to choose from a list of staff and 
crewmembers. The user may scroll through the list and select a specific person using a pull- 
down menu. An example of the information from the Staff & Crew database is shown on the 
screen 700. The user may enter all information for describing a deal in fields in a Deal 
window area 704 in the screen 700. 

20 When the user has finished entering information in the fields, the user may use 

the tab key or mouse to scroll to the top of the Deal window 704. At the top-right of the 
window, for example, the user may click an unhappy-face button, which is replaced or 
modified to become a happy-face button 706 after completing the deal. 

In cases in which a crewmember has been promoted or has switched jobs, an 

25 additional deal memo can be created for him or her. In the DEALS window, the user may 
find the specific person and simply click the New button 702. The user may thus enter in the 
information, and a second deal memo is created. 

To change information in a deal memo, the user first returns to the Staff & 
Crew module by opening the Staff & Crew screen 500 of FIG. 5. The user finds the record to 

30 change on the screen 500. Once the record is located, the user may make any changes either 
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using the screen 500, or by going to the DEALS TO DATE window 510 and clicking an 
Arrow button 520 next to the Deal record which the user wants to change. Alternatively, 
when a user is changing a name or a social security number (SSN), the system may require 
the user to find the old name or SSN, access and pull up such information on the screen, and 
5 make and save such changes. The user may make any more changes necessary. The DEAL 
DATE field automatically provides the current date. 

The user may make changes to a Deal Memo straight from the screen 700 by 
clicking on the List View button 710. A list of crewmembers are presented, and the user may 
find the crewmember for the Deal which the user chooses to change by clicking an Arrow 

10 button next to the crew member to get to the corresponding record. Once in the selected 
crewmember' s deal record, the user may make any changes necessary and the selected deal 
record is linked to Staff & Crew sub-module. 

With reference to FIG. 8, a screen 800 is shown which allows a user to print a 
Deal Memo. From the screen 700 of FIG. 7, a user may click a Print Deal Memo button 712 

15 to have the screen 800 generated and displayed. If the user wants to print a deal package, the 
user may click on a combination-form button, such as the button 802. To get individual 
pages of a deal memo, the user may click on a list button next to any combination form 
button, such as the button 804. Alternatively, an Auto Deal package may automatically 
choose the type of deal in which the crew member fits; for example, the Directors Guide of 

20 America (DGA), a specific union, or a non-union entity or type, and then the generated 
package is printed. Many other reports can be printed for a department coordinator or a user 
to use when researching staff deals. 

With reference to FIG. 9, a block diagram is shown illustrating the steps for 
exporting formatted data from the DC module 201 to the server 100. Although the steps for 

25 exporting Staff & Crew data and Deal data are shown in FIG. 9, any data entered in each sub- 
module may be exported to the server 100 using known data export methods. The following 
steps are followed to export Staff & Crew and Deal data: 

open the Staff & Crew screen 500 in step 900; 

access a system Script pull-down menu, and select EXPORT STAFF & 

30 CREW from the script menu in step 902; 
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system creates a backup file called STAFF.EXPORT in step 904; 
open the Deals screen 700 in step 906; 

access a Script pull-down menu and select EXPORT DEALS from the 
pull-down menu in step 908; 
5 the system creates a backup file called DEALS. EXPORT in step 9 1 0; 

the user opens an Internet mail account access system, such as the 
"MICROSOFT NETWORK" service of "MICROSOFT" of Redmond, Washington, U.S.A., 
or the "AMERICA ON-LINE" service of "AMERICA ON-LINE" of Vienna, Virginia, 
U.S.A., in step 912; and 

io through the Internet mail account access system, the user forwards the files 

STAFF.EXPORT and DEALS.EXPORT to the server 100 in step 914, which may then be 
saved in a back-up folder of the DC module 20 1 . 

In example embodiments of the invention, the user may be required to input, 
in the subject line of the E-mail, a TV show name, for example "X-Files", to which the data 

15 pertains. The server application 104 shown in FIG. 1 may use the input TV show name as a 
reference for adding records to the RDBMS 106. However, in other embodiments, the DC 
module 201 and other modules may provide a show index embedded in the export files which 
can be matched with the show index in RDBMS 106 for a properties update of the RDBMS 
106. 

20 With reference to FIG. 1 0, a screen 1 000 is shown for creating travel 

authorizations. To access the Travel Authorization sub-module, the user clicks the Travel 
Button on the screen 400 shown in FIG. 4. Once in the Travel Authorization sub-module, the 
screen 1000 is displayed, and the user may click a new-Travel-Authorization button 1002. 
Using a mouse, the user then clicks a Traveler field 1004 to select a person in a pull-down 

25 menu. The user may then enter information in the fields and any input expenses or costs are 
calculated automatically to determine a total travel expense to be authorized. 

The user may print a travel authorization report or form. From the screen 
1 000 shown in FIG. 1 0, the user may click a Print Button 1 006 in order to prompt the system 
to display the screen 1 1 00 in FIG. 1 1 . The user may select the travel information to print, 

30 which may include selecting a specific time table for certain reports, e.g. the Movement 
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Report, Movement Report All Info, or the Flight Report by typing in dates in the fields 1 102- 
1112. 

With reference to FIG. 12, an exemplary Purchase Order screen 1200 is shown 
for creating a purchase order (PO). On the screen 400 of FIG. 4, the user may click the 
5 Purchase Order button to display the PO screen 1200. In the PO screen 1200, the user may 
click a New PO button 1202 to create a new purchase order. The user may enter information 
in the displayed fields on the screen 1200. In an ITEM DESCRIPTION window 1204, a user 
may provide detailed information about the purchase order. In order to do so, the user clicks 
an Arrow button 1206 for a detail line. There is also a Notes field for the entry of additional 
10 information. The COMPARE button 1208 allows the user to compare the item with another 
item in the database e.g. wood at $250.00 from one company and wood at $350.00 from 
another company. The user clicks the Compare button 1208 with the mouse to activate the 
compare feature. 

Under the DEPARTMENT column, there are several fields, such as 
15 Department field, a pull-down field that allows the user to select a type of expense and an 
account field. The tab key or mouse is used to activate the individual fields. In a Tax Rate 
field, the user may enter the appropriate tax rate for the area e.g. 8.25% for Los Angeles. 

When the user is finished entering the information on the screen 1200, the user 
may go to the top of the screen where the user may define the purchase order by clicking a 
20 pull-down menu, for example, at a top-right portion of the screen. The user may choose if the 
PO is for a purchase or rental, or alternatively through the Studio Track Number (STN) 
service of FOX studios. 

With reference to FIG. 13, an exemplary screen 1300 is shown for printing 
purchase orders. In the screen 1300, the user may select a PO or PO report to print by 
25 clicking the corresponding buttons 1302, 1304 according to the corresponding indicia or text 
1306, 1308, respectively, indicating which report is printed by which button or icon. The 
user may print a specific PO record. For example, the user may find the individual 
department report by clicking in a DEPARTMENT field; after which, a pull-down list 
appears. The user may then select the department to print, and then click the proper button to 
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print that report. The user may select a specific timetable for PO List Report by typing in 
dates in date range fields. 

With reference to FIG. 14, an exemplary Daily Labor Sheet 1400 is shown. 
Typically, the Daily Labor Sheet sub-module is used for departments in which crew hours are 
5 logged within the department creating a new record. The user begins by entering all the data 
in the available fields beginning with the date. Entries include call time, meal times, wrap, 
pay hours and rate. The user may choose, through a unit pull-down menu 1402, to which unit 
a crew is assigned, with a default unit being first Unit. The user may enter crewmembers 
from a name-field pull-down menu which displays names of crew entered in the Staff & Crew 

10 sub-module. Once a name is selected, the person's rates is automatically selected from the 
information entered. To enter a crew or an individual crewmember on a different pay scale, 
the user may change the total in the rate field, then select the crewmembers in the name field. 

With reference to FIG. 15, an exemplary Labor Report screen 1500 is shown. 
To print a Labor report, the user selects a desired report according to the indicia or text 1 502, 

15 and then clicks the list button 1 504 next to the selected report. The date fields allow the user 
to enter a specific date or person/week. 

With reference to FIG. 16, an exemplary Project Tracker screen 1600 is 
shown, which can be used to track purchases and labor costs on a particular show or set. The 
user may click a New button 1602 to create a project sheet. The user may enter a project ID 

20 number in the ID# field in a PROJECT INFO section 1604. The user uses this ID number on 
all PO's, rentals, and time cards. Those figures are automatically transferred into the new 
document. The user may continue to fill out Project Tracker information in a PROJECT 
INFO section by entering information in the following fields: Project Description, Category, 
Set Scenes, Notes, Budget Amount, Estimated Final Cost, EFC Variance, Start Date and Due 

25 Date. The Category and Set fields become pop-up lists as the user enters information into 
them. By clicking on an Arrow button or icon 1606, a user can view a particular PO, or view 
Rental or Labor information. The Purchases-to-Date, Rentals-to-Date, Labor-to-Date, and 
Cost-to-Date are automatically transferred when a user enters their ID number. 
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With reference to FIG. 17, an exemplary Projects Reports screen 1700 is 
shown. To print a Projects report, the user selects a report to print from the indicia or text 
1702, and clicks the corresponding list button 1704 next to the selected report. 

With reference to FIG. 18, a set of buttons are shown which have universal 
5 application from screen to screen throughout the system of the present invention. For 
example, when viewing reports, the buttons may have the following contextual meanings: 
the user may click a List View button 1 800 to list all reports; a user may go to a certain report 
by clicking an arrow button 1802 next to the report button or icon; or a user can sort reports 
by clicking on the sort button 1804. 
10 A user may search for a report by clicking a find button 1 806 to Find a record. 

The user may click the arrow button 1 802 which appears next to a report, and the system 
generates and output that report. 

To delete a Production Report or Call Sheet the user first opens the report, and 
clicks a Delete button 1808. A window appears, prompting the user to confirm deletion 
15 before deleting the report. Toggle buttons 1 810 are provided throughout to toggle between 
records. 

With reference to FIG. 19, a block diagram is shown illustrating database 
schema of the DC module 201 . Duplicate databases for DC module 201 are stored on the 
client-and-server portion of the system. The client updates the server database using the 
20 process described with reference to FIG. 9. Each of the tables 1901-1910 may include at least 
a number entry, such as a reference or key number for each entry in the tables 1901-1910. In 
addition, some tables may include names, identification (ID) numbers, dates, etc. 

A preference table 1901 is provided in which all data is entered and stored that 
pertains to a TV show or feature. The general default settings are input into the table 1901, 
25 such as the show name, production name and address, and PO starting number. 

A POC.fp3 table 1 902 is used as the map for DC module 201 . Once the DC 
module 201 is opened, the POC.fp3 table 1902, or alternatively, an alias icon renamed, for 
example, "COLUMBUS DC", sits or is located on the client desktop for access by the screens 
and forms described herein. Staff and crew information, deal memos, travel authorizations, 
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travel memos, schedules, time cards, purchase orders, labor logs, and various crew lists are 
accessed by clicking the corresponding buttons on a form. 

A Staff and Crew table 1903 is provided in which all staff and crew members' 
vital information is logged in the database. Addresses, phone numbers, job titles, and other 
5 Staff and Crew data are stored in the table 1 903 . Once logged, staff and crew phone lists, 
pager lists, address lists, and other Staff and Crew data can be printed. The entire table 1903 
can be exported and sent to the server 100 to be posted to a studio website. 

A Deals table 1904 is used to store Deal information entered into the system. 
By connecting to the Staff and Crew database, a user can input deal information such as 
10 salary, rentals, etc. for each crew member, and can generate deal memos for a specific crew 
member. The table 1904 stores current and previous salaries of each crew member. Deal 
information from the table 1904 can also be exported and sent to the server 100 to be 
uploaded to a studio website. 

A Travel table 1905 stores travel information. In a manner similar to the user 
15 of the Deal Memos, a user can use the Staff and Crew database to create travel information 
for crew members as described herein. Authorization forms, travel memos, flight schedules 
and travel movement reports can all be printed from the information stored in the table 1905. 

A Labor Log table 1906 stores labor log information. As described herein, the 
information stored in the table 1906 is used to track daily time card information, including 
20 who has worked on sets or projects. Daily rates may be calculated according to union 
standards. 

A Labor Line table 1907 stores line entries for the Labor Log table 1 906, 
while a Project Track table 1908 stores accounts which can be set up for each project which 
the user chooses to track. The table 1908 is a free form file that can be used for storing data 
25 representing individuals, set, effects, or anything the user chooses to record. All projects are 
assigned a number and labor or purchase orders can be tracked, and such numbers are stored 
in the table 1908. 

A PO table 1909 stores Purchase Order information in order to track all 
purchases within departments. Once POs are input into the system, the POs are logged and 
30 stored in the table 1909, and such store POs can be referred to repeatedly and used by a 
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project tracker. All vendors names and information are stored and can be displayed in a pull- 
down menu bar allowing the user to input PO information once, and thence to use such PO 
information continually. POs can be sorted and printed by department, vendor, or number 
using the data in the table 1909. PO numbers can be generated freely or can be assigned 
5 default values in the table 1909 during entry. A PO Line table 1910 stores PO line data by 
the number assigned to the purchase order so the line items can be tracked and assigned to 
other projects for billing purposes. 

With reference to FIG. 20, a flowchart is shown illustrating the process of 
setting up and using the DC module 201 described herein. First, the DC module 201 is 

10 downloaded and installed on the client computer of a department coordinator in step 2000. A 
network connection with the server 100 is set up so that the system may be shared or viewed 
by others authorized to use the system in step 2002. The preference files are then set up in 
step 2004. Once installed, the DC module 201 allows the department coordinator to process, 
in step 2006, Staff and Crew information, Deal Memos, Travel documentation, Purchase 

15 Orders, Time Cards and Track Projects as described herein. 

With reference to FIG. 21, an initial opening screen 2100 is shown for the AD 
module 202. The screen 2100 includes a set of icons or buttons 2102 used for accessing sub- 
modules within the AD module 202. The sub-modules within the AD module 202 include 
modules for coordinating and inputting Preferences, Cast List, Settings, Call Sheets and 

20 Production Reports. The following buttons in the button set 2102 are used to access specific 
sub-modules: a Call Sheets button 2104, a Production Reports 2106 button, a Settings button 
2108, a Cast List button 21 10, and a Preferences button 21 12. 

With reference to FIG. 22, an initial first page of a Preferences screen 2200 is 
shown which appears after clicking the Preferences button 2112. After downloading the AD 

25 module 202 from the server 100, the user uses the Preference sub-module as a first step in a 
set-up procedure. The preference file is used in the AD module 202. By logging show 
information in the preference file using the fields 2202 of the screen 2200, the entered data is 
stored in a preference table and used as default data every time the user opens a new report. 

FIG. 23 shows a second page 2300 of the Preferences screen 2200 of FIG. 22. 

30 Scrolling down in the Preference screen 2200, the user sees the Call Sheet default settings 
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shown in FIG. 23, which allows the user to specific and generate a master list of all crew 
members. The user may enter each crew member's name, position and call times. An All 
button 2302 and an Add/Subtract button 2304 at the top allow the user to make a standard call 
time for the entire crew. Add/Subtract button boxes 2306 at the top of each column allow the 
5 user to change the call time for that column. The user can also change an individual time by 
clicking into the time box such as the box 2308 next to the crew member's name. The On 
Call (O/C) boxes are provided to specify crew members who are on call. If the user checks 
that box, the O/C notation appears on a corresponding call sheet of a specified crew member 
instead of listing a time entry. Once the user has filled out the preference section, the user 

io may go back to the AD screen 2100 of FIG. 21 by clicking a World button 2204 in FIG. 22. 

With reference to FIG. 24, a Cast List screen 2400 for the Cast List sub- 
module is shown. Cast members can be logged and tracked on the screen 2400. To get to the 
screen 2400, the user clicks the Cast List button on the screen 2 1 00 of FIG. 2 1 . To create a 
cast list, the user clicks on a New button 2402 which causes a blank record window to be 

15 displayed to receive the cast member's name, production number and the character name. 
The user may enter the entire cast in this section. The user may also put in call times and 
remarks about each character to set as a default for the Call Sheets and Production Reports. 
Activation or clicking of a sort button 1804 shown in FIG. 1 8, which may also be displayed 
on the screen 2400 of FIG. 24, causes the system sort a cast list in numerical and/or 

20 alphanumerical order. The user may click a delete button 2404, if the user chooses to delete 
an actor from the roster. 

When the user has completed the cast list, the user may click on the world 
button 2406 before inputting a scene list. The user can add or modify cast members at any 
time during a shoot. 

2 5 With reference to FIG. 25, an exemplary Scene List screen 2500 is shown. 

The AD module creates scene lists by importing the information directly from the "MOVIE 
MAGIC SCHEDULING" system, of "SCREENPLAY SYSTEMS" of Burbank, California, 
U.S.A., and such information importing can save on time and errors. If the user works with 
the "MOVIE MAGIC SCHEDULING" system, the user may follow the steps described 

30 herein for exporting scenes. If the user does not use "MOVIE MAGIC SCHEDULING", the 
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user can create scene lists by first clicking on the scenes button on the screen 2100 of FIG. 
21. The user may then click a New button 2502 and enter all the information pertaining to 
new scenes in the available fields. Each scene entry also has a list of the cast displayed next 
to the respective scene entry so the user can choose which cast members belong in each 
5 scene. The user can track the status of each scene by marking a box on the right side of the 
scene field. As the scenes are marked, such marked scenes are stored so that any user on the 
network can later view the progress for a scene as part of the tracking selections in a progress 
tracking list box 2504. The user can also add or modify scenes at any time during a shoot. 
The user may click on a World button 2506 before going into a specific call sheet. 
io With reference to FIG. 26, a flow diagram is shown for importing data from 

the "MOVIE MAGIC SCHEDULING SYSTEM". The user may follow the steps below to 
export information from "MOVIE MAGIC SCHEDULING" to the AD module 202: 

open MOVIE MAGIC SCHEDULING in step 2602; 

go to the File/ Export menu selection of MOVIE MAGIC SCHEDULING 

15 in step 2604; 

save the export document as a text file in step 2606; 

close MOVIE MAGIC SCHEDULING in step 2608; 

open export document in a word processor in step 2610; 

use global replace command to replace all paragraph marks with tabs in 

20 step 2612; 

use global replace to replace page breaks with paragraph marks in step 

2614; 

keep cursor in place and press the tab button once in step 2616; 
save the export document in step 2618; 
25 open the AD module 202 in step 2620; 

click the Scenes button on the screen 2100 shown in FIG. 21 in step 2622; 
go to File/Import in step 2624; and 

import the saved export document file to automatically transfer all 
information in step 2626. 
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With reference to FIG. 27, a flow diagram is shown illustrating the steps for 
creating a call sheet with the system. Once the user has set up the Preferences, Cast List and 
Scene Lists the user can create Call Sheets. First, the user clicks the Call Sheet button on the 
screen 21 00 in FIG. 21 in step 2702. Next, the user clicks in step 2704 a New call sheet 
5 button which appears on the client screen. The current date appears in a date field, and the 
current date can be modified by the user. The user may enter the day-of-days info in a box 
provided on the screen 2100 in step 2706. The default information is automatically inserted 
into the day and days info box from the preference table previously configured as described 
herein. 

10 The user next chooses the scenes for a call sheet in step 2708. The scenes 

chosen for the day in a Scenes pull-down menu appear on the screen 2100 which displays a 
list of scenes. Once selected. Set Description, and Cast and page number fields are 
automatically entered from the information previously provided in the Scene List sub-module 
as described herein. The user enters any appropriate location information in location fields on 

15 screen. Clicking on a Scenes button on the screen 2100 causes the system to modify the 
screen 2100 to allow the user to view the entire scene list. 

Next, the user lists the cast for the call sheet in step 271 0. The user enters cast 
members by choosing their numbers from the cast pull-down bar in a number field which is 
displayed on the screen 2100. The user enters into a Status field the status of each cast 

20 member. Call times may be entered from the default list set in the Preferences table described 
herein, or may be selected by using Time buttons appearing on screen, or may be selected by 
entering the time in related fields. The cast list can be viewed by clicking on a Cast button. 
The user may enter Atmosphere/Extras information and Special Notes in the related fields on 
screen. 

25 Next, the user completes an Advance Schedule in step 2712 by choosing the 

scenes for the upcoming days from a pull-down menu, and related information are 
automatically entered for the user. Date and location information is also entered in this step. 

Next, the user may enter/edit the Crew List data entered in the screen 2300 of 
FIG. 23 in step 2714, as described herein. The user has the opportunity to review or amend 

30 anything on the crew list. Call times and crew can be changed. If the user wants to change 
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everyone's call time, the user may click an All button on the screen, and enter the new time in 
a related field. To move a call time up or down sequentially, the user may use Add/Subtract 
buttons appearing on screen. If a crew member is on call, the user may select an O/C button 
next to the time field, and the O/C notation appears on the call sheet. 
5 Next, the user may export the Call Sheet to a disk in step 27 1 6 so that the Call 

sheet may be sent to another assistant director for creating a Production Report. When a Call 
sheet is completed, it can be printed for production use in step 2718. In addition, when a Call 
sheet is completed and ready to go to the next assistant director, who creates the Production 
Report for the following day, the user may click an Export Day button, and the document is 

10 saved to the AD module client desktop. The user then may either copy the file onto a disk 
and give it to the next person directly, who makes any changes or use it as a reference for the 
Production Report. 

The particular assistant director who is required to produce the Production 
Report may receive a file storing the call sheet by E-mail or on a disk. Once the file is 

15 received, the assistant director may click on an Import Day button in the AD module 202, and 
the information is imported into the local client database so the user can make any changes to 
the Call Sheet. 

With reference to FIG. 28, a set of screen elements for use with the AD 
module 202 are shown for creating a production report. These elements may either be 

20 compiled as well as displayed on the screen at the same time, or may include a series of 
separate screens. After the Call Sheet has been completed, a user can then create the 
Production Report. Depending on the number of assistant directors on a show, and who does 
what jobs, there are a number of ways to create a Production Report. The user first clicks the 
Production Report button shown on screen 2100 of FIG. 21. Next, the user selects the day of 

25 the report by clicking on a button 2802 which appears on screen, for example, with a red 
appearance. A pull-down menu 2804 appears. The user chooses the day to make a report 
from the pull-down menu 2804. Information is automatically inserted in a Production Report 
table. The user may view and adjust a current report on the screen accordingly. 

If the user receives exported information from another source, the user may 

30 import that information by clicking on an Import Day button located, for example, midway 
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down on a Production Report screen. Next, the user enters the day's Actual times in the 
related fields. By clicking on a Log button 2806, production totals are entered into the local 
database and stored for the next days Production Report. This button 2806 is used to log 
times, and other buttons are available to enter or import other information, such as Film 
5 totals. 

One aspect of the Production Report sub-module is the ability to track and log 
the script totals as a TV show progresses. On a Production Report, the user may view a 
Script Logging section 2808. The user may enter the information in the blank boxes shown. 
The Production Report sub-module then generates and maintains calculations of production 
10 totals in the box beside it. The user enters the totals in the Script log on the first day. If totals 
change during the shoot, adjustments are made in the Script log on the first production day's 
report. As such totals are adjusted, the totals in the related fields are recalculated and 
adjusted as well. The user may input the day's totals in the available fields on each daily 
Production Report. 

15 A Film Logging section 2810 operates in a similar manner to script logging, 

allowing the user to keep running totals of aspects of the film used during a shoot. The user 
may choose the film stock for the day in a pull-down menu and enter the total film used that 
day as well as any film received. The user may hit a Log button to send the entered 
information to the database. Clicking on a Film button 2812 on a Production Report window 

20 accesses a Film Logging section 2810, for use by the user, for example, to make any 
adjustments. This information can also be imported or exported to other assistant director 
clients, or to the production office to insure that everyone involved in a production has the 
same totals. Clicking on a World button 1214 returns the user back to viewing the Production 
Report. 

2 5 Cast and crew lists are imported from the Call Sheet when the user selects a 

new day. Any adjustments can be made directly in the fields. There is also additional space 
below the crew list to input any special notes pertaining to a particular day. 

When a Production Report is completed and ready to go to the next assistant 
director, who makes any additional changes before the Production Report is distributed, the 

30 user clicks on an Export Day button and the document is saved to the desktop screen of the 
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user's computer. The user copies that file onto a disk or sends the file by E-mail to be 
forwarded to the next assistant director who makes any changes or to use the Production 
Report as a reference. 

If the assistant director receives a disk with the exported Production Report, 
5 the user inserts the disk into the AD client, and opens up or otherwise accesses the AD 
module 202 to generate and/or display Production Reports. The user then clicks on an Import 
Day button. The information is imported into the local client database system so the user can 
make any changes to the Production Report. 

Print buttons appear at the top of Call Sheets and Production Reports. The 

l o user may select the pages to print. For example, the user may click a "PRINT 1 " button to 
print the front page, and click a "PRINT 2" button to print a back page. When the user is 
printing both pages or chooses to send the reports to a studio, the user may use the Print both 
button. The user may then go to a File/Print menu selection to print a record. 

Before a user can send file, for the studios to view, the user first save such files 

15 as ASCII or PDF files. If the user is sending files, to create a PDF file, the user first clicks on 
the print button. A PDF file of the report is generated and the system prompts the user to 
indicate where to save the generated PDF file. The user may save the PDF file on the client 
desktop so the user knows where the PDF file is located when the user chooses to attach the 
PDF file to an E-mail. The user selects a printer option, such as PDF Writer, and the report is 

20 saved in both the client desktop and a selected file location. To send the PDF files, in one 
embodiment, the user opens up an E-mail account system and sends the report files as an 
attachment to an E-mail. 

The user may view current reports. The user opens a report window and clicks 
a List View button. A list of all reports is then displayed. The user can access to a certain 

25 report by clicking an arrow button next to the displayed report, or can sort reports by clicking 
on a Sort button. The user may also search for a report. From a report window, the user 
clicks a Find button to find a particular report. The user clicks an arrow button next to the 
particular report, and the report is displayed and/or presented to the user. The user may also 
delete a Production Report or Call Sheet. The user finds the report to delete, and clicks a 

30 Delete button. The system confirms deletion with the user, and then the report is erased. 
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With reference to FIG. 29, a database schema is shown illustrating the 
database structure of the AD module 202. A table 2901, which may be labeled ADPref.FP3, 
stores all data entered when the user is setting up a new feature, episode, etc. Data entered in 
this manner is the default data that is uploaded to each new call sheet and production report. 
5 An AD.FP3 table 2902 works as the map for the AD module 202. Once the 

module is opened, a form of the AD.FP3 table 2902, or alternatively an alias icon named 
"COLUMBUS AD", is located on the desktop and allows the user to access call sheets, 
production reports, cast lists, scene lists, and the preference file by clicking corresponding 
buttons. Server phone numbers and E-mail addresses are also available by clicking a World 
10 button on the resident form. 

A Call Sheet table 2903 includes notification data to inform all crew members 
what scenes are to be shot the following day. Instructions regarding sets, costumes, props, 
call times, and scenes being shot are also included on the call sheets. 

A Production Report table 2904 serves as reference for all departments to track 
15 what was shot on a particular day. A production report includes film logs, scene logs, cast 
used, call times, out times, and injuries or changes on that particular day. 

A Cast.FP3 table 2905 stores all information regarding the cast for the 
production of a show. Data can be changed, added or adjusted throughout using any of the 
forms as described herein. The cast list created and stored in this file is the default list used 
20 for Call Sheets and Production Reports. 

A Scenes.FP3 table 2906 stores all information regarding the scene lists for the 
production of a show. Data can be changed, added or adjusted throughout using an associated 
form as described herein. Information imported from the MOVIE MAGIC BUDGETING 
system enables global preferences to be set. The scenes list created using this table is the 
25 default list used for Call Sheets and Production Reports. 

With reference to FIG. 30, a flow diagram is shown representing the main 
program steps for the AD module 202. The assistant director produces all call sheets and 
production reports from this module. First the AD module 202 is downloaded from the 
server 100 and installed on the assistant director's client computer as well as a production 
30 office coordinators desktop client in step 3000. The AD module 202 is networked to the 
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server 100 in step 3002. To begin use, the assistant director accesses the preference screen, 
described herein, and fill out all the necessary information for defining preferences for the 
AD module 202 in step 3004. Crew information and call times are also set using the 
preference screen. This information is saved in a default setting table for all call sheets 
5 generated and stored thereafter. 

The assistant director may then create a cast list in step 3006. By clicking on a 
Cast List button, the assistant director is provided a new input field displayed on the screen. 
The assistant director may then click a New button to add all cast members. The assistant 
director can also set any defaults regarding call times or notes. For episodic television and/or 
10 a TV series, the file storing the cast list may be changed frequently to list new and guest 
actors. 

Next the assistant director may enter scene lists in step 3008, either manually 
or by exporting scene information from the MOVIE MAGIC SCHEDULING system. These 
scene lists can be added or changed at any time during the run of production. For episodic 

15 television, the scene list may be changed from show to show. 

After the settings have been input, an assistant director is ready to create a call 
sheet in step 3010. By clicking on a Call Sheet button the call sheet screen is displayed as 
described herein. The assistant director may then click the new button and a new call sheet 
record is created. By entering the date and day-of-days, all the information from the 

20 preference file is imported onto the call sheet. The scenes for the day's shooting schedule can 
be chosen by clicking a first scenes box, which is a pull-down menu displaying all of the 
scene numbers previously input in the scenes field. Once a scene is selected, all information 
pertaining to that scene is imported onto the call sheet. The cast list may be used in the same 
manner. 

25 Nearly all the fields on the call sheet are adjustable, thus giving the assistant 

director the option to manually change or insert any information. Once the call sheet is 
completed, it can be printed for distribution within production and exported to the server 100 
to be put on the studio website in step 3012. 

Production Reports, as described herein, are the reports that document work 

30 from the previous day. The assistant director generates production reports using the 
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information that was input on the call sheet for that day in step 3014. By clicking on the new 
button in the Production Report file, a new document appears. The assistant director inputs 
the shoot day and shoot date information, and information from the preference file is 
imported onto the production report. The assistant director then enters the information in the 
5 open fields relating to the day's work. Like the call sheet sub-system, pull-down menu bars 
appear in the scene section and cast section. By clicking the log buttons, the information is 
stored and calculated for upcoming production reports. The film log section keeps track of 
the amount of film used, as well as script and cast lists, and can be accessed by clicking the 
film button next to that section. As with Crew Lists, all the fields are modifiable. Once the 

10 production report is completed, it can be printed for distribution within the production team, 
and exported to the server 100 to be displayed at the studio website in step 3016. 
Periodically, data entered into the AD module 202 is sent to the server 100 in step 3018. 

With reference to FIG. 3 1 , a block diagram is shown representing a database 
schema for the VFX module 205, which has the same capabilities as the DC module 201 

1 5 described herein, but with enhanced modules that allow the VFX producer or supervisor to 
track shots, elements, storyboards, vendors, costs, and more. The VFX module 205 is 
specifically designed for use by the visual effects supervisor or producer on a feature film, to 
enable such visual effects people to track multiple shots, elements, and storyboards, as well as 
allowing the detailed tracking of visual effects vendors. 

20 A preference table 3101 stores all data entered that pertains to a TV show. 

The general default settings are input into the table 3101 through a preference entry screen to 
specify selected settings, such as show name, production name and address, PO starting 
number, etc. 

A VFX.FP3 table 3 102 is used as a map for the VFX module 205. Once the 
25 VFX module 205 is opened, the VFX.FP3 table 3 102 and an associated form is displayed, or 
alternatively an alias icon named "COLUMBUS VFX", sits on the desktop and allows the 
user to access and input staff and crew information, deal memos, travel authorizations, travel 
memos, schedules, time cards, purchase orders, labor logs, and various crew lists by clicking 
buttons that pertain to them. 
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A Main table 3 1 03 is a control table which stores data for controlling the 
viewing of all records in the VFX module 205. 

A sequence table 3104 stores sequence data for providing the user with the 
ability to view an actual special effect sequence, with individual film shots of the sequence 
5 being viewable for explaining shots and elements of a special effect. 

A VFX Shot table 3 1 05 stores data for generating shots on screen which are 
included in each sequence. 

A VFX Element table 3 1 06 is a table related to the table 3 105 for storing data 
corresponding to individual elements for each shot. 
10 A Storyboard table 3107 stores data for the images of shots. Each storyboard 

is assigned an image or a shot. 

A Purchase Orders table 3108 stores data used to track all purchases within 
departments. Once such data is input into the system, the purchases are logged and stored in 
this table. The purchases can be referred to again and used in the project tracker. All vendor 
15 names and information are stored and are displayable using a pull-down menu bar allowing 
the user to input such information once and to use such information continually. POs can be 
sorted and printed by department, vendor, or number if need be. PO numbers can be 
generated freely or defaulted to assigned numbers. 

A PO Line table 3109 stores the numbers assigned to purchase orders so, using 
20 the number, the POs may be tracked and assigned for billing purposes. 

A Contracts table 3110 stores vendor information for vendors that work on all 
elements. The Contracts table 3 1 10 may be used as a reference for phone numbers, addresses 
and contracts. 

A Staff & Crew table 3111 stores all staff and crew member information, such 
25 as address, phone numbers, job titles, etc. Once logged, staff and crew phone lists, pager 
lists, address lists, etc. can be printed. As with all tables in all client modules, this table 3111 
can be exported and sent to the server 100. 

A Labor table 3112 stores information for tracking daily time card information 
including who has worked on sets or projects. The Labor table 3 1 12 is used to calculate daily 
30 rates according to union standards. Labor can be tracked according to elements assigned. 
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It will thus be seen that the aforesaid objects, among those made apparent from 
the preceding description, are provided and changes may be made in carrying out the 
disclosed system and method and in the construction set forth without departing from the 
spirit and scope of the invention. For example, any known aspect of film and TV show 
5 production may be monitored and managing, such as the audio effects of a production 
including music soundtracks and audio special effects, as well as legal aspects of production, 
such as copyright and trademark tracking and clearance, and, additionally, product placement 
issues and intellectual property releases and contractual obligations. Accordingly, it is 
intended that any and all matter included in the disclosed description and shown in the 
10 accompanying drawings shall be interpreted as illustrative and not in a limiting sense. 
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WHAT IS CLAIMED IS: 

1 . A computerized system for managing a film and/or show production, the 
computerized system comprising: 

a server operatively connected to a first network; 
5 a client operatively connected to the first network and to the server through 

the first network, wherein the client includes: 

a department coordinator module for allowing entry of department 
coordinator data for a production and for transmitting the entered department coordinator data 
to the server; and 

10 an assistant director module for allowing entry of assistant director data 

for the production and for transmitting the entered assistant director data to the server; and 

a graphic user interface accessible by a user for selectively presenting 
to the user the received data, including the department coordinator data and the assistant 
director data, received by the first network. 
15 2. The computerized system of claim 1, further comprising: 

a creative module for allowing entry of creative data, including scripts and 
cast lists, and for transmitting the entered creative data to the server. 

3. The computerized system of claim 1, further comprising: 

an accounting module for allowing entry of accounting data and for 
20 transmitting the entered accounting data to the server. 

4. The computerized system of claim 1, further comprising: 

a visual effects module for allowing entry of visual effects data and for 
transmitting the entered visual effects data to the server. 

5. The computerized system of claim 1, wherein the server provides such 
25 received data through the first network to the user using the graphic user interface. 

6. The computerized system of claim 5, wherein the first network is the 

Internet. 

7. The computerized system of claim 5, wherein the first network is an 

intranet. 
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8. The computerized system of claim 5, wherein the first network is a studio- 
based network. 

9. The computerized system of claim 5, wherein the first network provides the 
received data through the first network and through the graphic user interface to one of the 

5 group of a studio, an independent entity, and a second network. 

10. The computerized system of claim 1 , wherein the received data from the 
department coordinator module and the assistance director module is formatted in a common 
data file format. 

1 1 . The computerized system of claim 1 0, wherein the received data is 

10 formatted in a common data file format for distribution and access by the client and server. 

12. A computerized system for managing a media production, the 
computerized system comprising: 

a server operatively connected to a network and to at least one client 
operatively connected to the network and to the server through the network, wherein each 
1 5 client includes at least one specialized module for receiving correspondingly specialized 
production data from a plurality of production departments, wherein each client transmits the 
received production data to the server; 

wherein the specialized production data is formatted in a common format; 

and 

2 o wherein the server provides the commonly formatted production data to an 

output device to facilitate monitoring and processing of the production data to manage the 
media production. 

13. The computerized system of claim 12, wherein the specialized module of 
the client is selected from the group of: 

25 a department coordinator module for allowing entry of department 

coordinator data for a production and for transmitting the entered department coordinator data 
to the server; 

an assistant director module for allowing entry of assistant director data for 
the production and for transmitting the entered assistant director data to the server; 
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a creative module for allowing entry of creative data, including scripts and 
cast lists and for transmitting the entered creative data to the server; 

an accounting module for allowing entry of accounting data and for 
transmitting the entered accounting data to the server; and 
5 a visual effects module for allowing entry of visual effects data and for 

transmitting the entered visual effects data to the server. 

14. The computerized system of claim 12, wherein the output device includes: 
a graphic user interface accessible by a user for selectively presenting to 
the user the received production data received by the server. 
10 15. The computerized system of claim 12, wherein the server posts the 

received production data on a website. 

16. The computerized system of claim 15, wherein the network is the Internet 
on which the website is hosted. 

1 7. A method for managing a media production, the method comprising the 

15 steps of: 

receiving specialized production data from a plurality of production 
departments through a correspondingly specialized module on a client; 

formatting the specialized production data in a common format; 

transmitting the received production data to a server; and 
2 o providing the commonly formatted production data to an output device, 

thereby facilitating the monitoring and processing of the production data to manage the media 
production. 

1 8. The method of claim 17, wherein step of receiving the specialized 
production data includes the step of receiving the specialized production data from 

25 correspondingly specialized modules selected from the group of: 

a department coordinator module for allowing entry of department 
coordinator data for a production; 

an assistant director module for allowing entry of assistant director data for 

the production; 
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a creative module for allowing entry of creative data, including scripts and 

cast lists; 

an accounting module for allowing entry of accounting data; and 

a visual effects module for allowing entry of visual effects data, 
i 19. The method of claim 17, wherein the step of providing the commonly 

formatted production data to an output device includes: 

providing the commonly formatted production data to a graphic user 
interface accessible by a user for selectively presenting to the user the received production 
data received by the server, 
i 20. The method of claim 1 7, wherein the step of providing the commonly 

formatted production data to an output device includes the step of: 

posting the received production data on a website accessible by the output 

device. 
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Fig. 4 
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Fig. 5 
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Fig. 12 
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Fig. 13 
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Fig. 14 
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Fig. 17 
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Fig. 18 
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Fig. 20 
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Fig. 21 
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Fig. 22 
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Fig. 24 




WO 00/67139 



25 / 31 



PCT/US00/11443 



Fig. 25 
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Fig. 30 
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